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that meet international standards”



Vision & Mission

e
ﬁ Our Vision

To be a leading service icon in project Management, Consultancy & Skills

Develpoment.

.

Our Mission

To provide professional solutions & services to organizations & individuals

to meet International Quality Standards.

Skills International is a multidisciplinary organisation that is regionally active in:

Infrastructure

Sector

e Feasibility Studies -
Highways Sector,
Railways, Qil Pipelines,
Industrial Parks, etc

e Environmental
Impact Assessments
(EIA) & Initial
Environmental
Examination (IEE)

e Social Impact
Assessments (SIA)

® Resettlement
Action Plans (RAP)

e Road Safety Audits

e Turnkey solutions to
implement Vocational
Training Facilities

e Training of Trainers

e Preparation of
Vocational Education
Training Plans

e Development of
Teaching Learning
Resource Materials

e Capacity building for
operational excellence

e Designing &
conducting
assessments

Institutional
Capacity
Building

e Monitoring &
Evaluation

e Finance
e Administration

e Procurement standards
required for
international agencies

e Project Cycle
Management &
Report Writing

e Technical upgrading
for staff of regional
agencies

Surveys
and
Research
Studies

e Impact Evaluation
Studies

e Carrying out Island
wide surveys, and
Data analysis

e Monitoring &
Evaluation studies

e Corporate plan
preparation



Infrastructure
Sector

Milestone Projects
in
Infrastructure
Sector

Services that SKILLS undertake under these
projects include:

e Geotechnical, topographical, hydrological, and drainage studies
& analysis

¢ Analysis of alternatives

e Geometric design of traces

e Traffic studies

e Economic analysis and Cost-Benefit analysis

e Risk assessments

e Preparation of Bills of quantities

e Preparation of planning documents



e Preparation of Environmental Management, Mitigation Measures & Monitoring plans

e Preparation of Resettlement Action Plans and preparation of land acquisition plans/drawings
e Designing toll station arrangements

e Designing of Interchanges

e Flora & Fauna Surveys

e Social Impact Surveys

e Archaeological Studies

e Air Quality and Water Quality analysis
e Review of safety and security aspects

e Waste disposal and management

These services have been provided for international construction companies, regulators, funding agencies

and government agencies.

Amongst these clients are: SMEC of Australia, China Harbour Engineering Company of China, Board of

Investment/Road Development Authority of Sri Lanka, Maga Neguma

Consultancy & Project Management Services Company (Pvt) Ltd,

Korea Consultants International & Korea Engineering Consultants Corp,
China State Construction Engineering Corporation Ltd (CSCEC) and
China National Aero Technology International Engineering Corporation .

(CATIC-ENG).



Milestone Projects in Infrastructure Sector




Surveys
and
Research
Studies
Sector

Milestone Projects
in
Surveys

and
Research
Studies
Sector
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Surveys
and
Research
Studies
Sector...

Milestone Projects
in
Surveys
and

Research i
: ICTA Regional Impact Teams - Uva and
Studies Southern Province

Sector
On behalf of ICTA (funded by the WB), SKILLS operationally

engaged with the “Regional Impact Teams” of the Uva and
Southern provinces to develop entrepreneurial skills of
owners from over 600 'nenasala centres' to make these
'nenasalas' economically viable.




Automation Solution Provider

Product Development based on Research and Development

SKILLS paved the way for the implementation of a web based library catalogue system for the
Department of Census & Statistics of Sri Lanka funded under the STATCAP project of the World
Bank. The developed system is now available to libraries on request.




Institutional
Capacity
Building

Milestone Projects
in
Institutional
Capacity
Building

ICTA e-Society Project (North & East)

Under this assignment, owners and main operators of
telecenters (nenasalas) were trained in delivering a
curriculum specified by Information Communication Technology
Agency (ICTA) which covered English language and IT.




Study tours

(
SKILLS‘ conducted a Study Tour Program for a team of officials

from Bridge Project managing involuntary resettlement of people
in Bangladesh who came for an observational visit to Sri Lanka.

This study tour was aimed at obtaining awareness on innovative
approaches for involuntary resettlement work that is being
carried out in Sri Lanka. Areas covered in this tour were;

¢ |dentifying, understanding and minimizing land access and
resettlement impacts

e Managing resettlement from planning to implementation




Institutional
Capacity
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Building...

TEDP

1
SKILLS' was engaged in the capacity building phase of the

Technical Education Development Project (TEDP — funded by
ADB). Amongst the capacity building programs were;

Setting Competency Standards ! ! i
>

Subject Updating Through Training Py
q' '_;, w 'Q‘J |/
Social Marketing and Career Guidance w’ Y =)

Curriculum Innovation and Part Time Learning

Milestone Projects
in
Institutional
Capacity
Building

Training in Exploring Subcontracted Production for
Training Enhancement

Facility Maintenance & Equipment Upgrading

UNDP Invest in peace

(
SKILLS' was engaged in designing the training &

conducting skills proficiency assessments for victims of
the Tsunami that hit Sri Lanka in 2004, so that the
trainees could be engaged in the re-construction drive
that followed. This was a component of a project titled
“Invest In Peace” conducted by the UNDP in the

aftermath of the Tsunami. CeIlien oS FUEonArisans
DIRECTORY




2.0 For CARD-F Afghanistan funded by Department for International Development (DFID) areas of
capacity building:

e Finance, Administration & Procurement Standards
e Agricultural Techniques




TVET Sector

Milestone Projects
in
TVET Sector

Hunar Foundation in Karachi

SKILLS also worked with the Hunar Foundation on fine

tuning their training processes and the assessment
procedure.

Plumbing

Electrical

Refrigeration &
Air-conditioning

Mechanical &Plant
Maintenance
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Annual Skills Report (ASR)

“
The National Skills Report”, under the Tertiary and Vocational Education Commission

(Sri Lankan TVET Regulator) was prepared to develop a framework for supply and demand of
skills sub sectors, any mismatch between supply and demand and the contribution made by

the Skills sector to the total economy of Sri Lanka.

This is the first Annual Skills Report (ASR) which assesses the
performance of the Skills Sector development of the country as a

whole and has been prepared in accordance with the international

guidelines, especially the International Organization (ILO).



TVET Sector...

Milestone Projects
in
TVET Sector

VET Plans

Preparation of Vocational Educational Training (VET) plans
for the Technical Vocational Education Commission (TVEC) &
the Public to ascertain the Current provision of Training in the
Sectors (Plantations, Para Medical, Office Management) and
to analyse the Forecasted Industry needs, Global trends and

the Extent of TVEC involvement required in the Sectors.



Teaching Learning Resource (TLR) materials

To support the implementation of City & Guilds study programs in Sri Lanka & Pakistan, ‘SKILLS’ has

developed several TLRs. The Subjects include:

Construction Industry °
Electrical Engineering °
Mechanical Engineering °

Quantity Surveying °
Electrical Installation °
Mechanical Fitting & Plant Maintenance e
Fabrication, Welding & Pipework °

Skills Proficiency Awards in Basic Carpentry, Masonry, Plumbing, Scaffolding

and Shuttering (5 separate books)

Electronic Engineering

Motor Vehicle Engineering
Telecommunication Systems
Refrigeration & Air Conditioning

Metal Machining
Vehicle Maintenance & Repair
CAD - CAM




“We aim to work in partnership
with our clients to assess
their needs and
offer customized solutions”



Skills International — Sri Lanka

No 07,Priya Avenue, Senethradevi Mawatha, Kohuwala, Sri Lanka.
Tel: +94 11 2 812 835

Mob: +94 77 759 4801

Email: info@skillsinternational.lk

Website: www.skillsinternational.lk
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